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Part 1: Strong and Engaging Chapter Governance  

Chapter has an active board representing the range of ITS stakeholders in its jurisdiction, driven by 
clear updated by-laws and standing committees to serve the membership.  

For 16 years ITS Georgia and its member organizations have been leaders in the development, 
deployment and operation of ITS solutions in Georgia.  Our Board of Directors  represents city, county, 
regional, state and federal agencies, as well as, a broad constituency of private sector ITS 
consultants, system integrators, contractors, and vendors – all of whom are actively involved in 
deploying ITS for both urban and rural surface transportation systems. 

The board serves staggered terms to allow the opportunity for new membership every year.  In 2013, 
we elected a new slate of officers and filled four board positions.  This sets up six board seats to fill in 
2014. 

We appointed 13 committees in 2013, an increase of 30% over the previous year, which focus on 
areas of importance, and at the direction of the board, to advance our agenda. Additionally, we 
have special purpose committees focusing on single tasks.     These committees are made up of 
directors, officers and general membership. Our committees are: 

1. Activities 
2. Annual Meeting   
3. Communications 
4. Elections 
5. Membership/Finance 
6. Legislative  
7. Scholarships 
8. Awards  
9. Networking/Social Activities 
10. Policies and Procedures 
11. Public Official Education 
12. Complete Streets 2014 
13. Special Joint Annual Meeting  2014  

http://itsga.org/governance.html
http://itsga.org/assets/new-directors-2013-release.pdf
http://itsga.org/committees.html
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ITS America’s Scott Belcher and ITS Georgia Board 

Our chapter’s actions are governed by our bylaws, which are reviewed annually, and are published 
on our web site in addition to our charter.  Our Board is committed to complete transparency and 
member participation. Our board meetings are open to members, and the minutes of board 
meetings are available online for all to read.    

Our elections are always highly competitive with broad-representation of the ITS community 
nominated for officer and director positions every year. In 2013, 12 people representing 10 different 
government agencies, private sector companies and research institutions competed.  

Our members are involved financially and give of their time. More than 30 people had active 
management or presenting roles at our 2013 annual meeting.  In addition to paying annual 
membership dues, 41 member organizations provided additional financial support through 
sponsorships or by exhibiting at our annual meeting. 

The chapter’s financial health provides opportunities to 
support a number of ITS-related activities including 
student scholarships at the graduate level.  We continue 
to support the Transportation Engineer of the Future 
Scholarship at Georgia Tech with an annual 
endowment. We also, for the fifth consecutive year in 
2013, endowed the Wayne Shackelford ITS Scholarship in 
honor of our chapter co-founder and ITS implementation 
pioneer.  We are also the founding sponsor of the Traffic 
Incident Management Enhancement (TIME) Task Force 
and continue to support the organization. 

We actively support ITS America and fellow state 
chapters by promoting their events as requested on our web site, Facebook and Twitter. The ITS 
Georgia bylaws require that at least half of all officers of the organization be members of ITS America.   

Key arrears of support between ITS America and ITS Georgia in 2013: 

• ITS America CEO and President Scott Belcher attended and addressed the closing plenary 
session of our 2013 annual meeting. 

• ITS Georgia agreed to host, in conjunction with ITS America, the Complete Streets Seminar in 
Atlanta. We have formed a special committee and are coordinating activities. Hosting Scott 
Belcher for a meeting to discuss this and other ITS topics.  

• ITS America Board Member Keith Parker is CEO of MARTA transit, an active ITS Georgia 
organization. 

• Our State Chapter Representative Shahram Malek, is active in supporting the Chapter 
Committee. 

A large part of our 2013 annual meeting was dedicated to bringing people together with ITS 
technologies and solutions. We have also partnered with the ITS Florida and the Gulf Region ITS 

http://www.itsga.org/Items/ITS%20Georgia%20Bylaws%20final%20as%20adopted%20100509.pdf
http://www.itsga.org/Items/ITS%20Georgia%20Cert%20of%20Incorporation%201997.pdf
http://itsga.org/minutes.html
http://itsga.org/minutes.html
http://itsga.org/sponsors.html
http://www.utc.gatech.edu/node/1837
http://www.utc.gatech.edu/node/1837
http://www.itsga.org/2013-award-winners.html#shackelford
http://www.timetaskforce.com/
http://www.timetaskforce.com/
http://itsga.org/2013-annual-meeting.html
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chapters for a joint annual meeting in 2014. We continue to partner with ITS Florida in support of 
Transpo and many of our members are active in ITS chapters throughout the Southeast. 

Part 2: Significant Impact via Networking, Outreach, and Advocacy 

Our members tell us in yearly surveys that networking and business development opportunities are 
the top benefits of membership in ITS Georgia.  In addition to providing valuable networking 
opportunities, our monthly chapter meeting programs are designed to inspire innovation and 
collaboration and to learn from others, inside and outside of Georgia.  

We have two standing committees assigned to interact with elected officials, the key decision-
making constituency for our members – Legislative and Public Official Education. The Legislative 
committee reports on activities of the Georgia Legislature of interest to members and the Public 
Official Education committee provides training for elected officials on the benefits of ITS solutions.  

In February 2013, an estimated 100 people, including Gov. Nathan Deal, GDOT Board Chairman 
Johnny Floyd, GDOT Board Members and Members of the General Assembly, gathered to discuss 
transportation issues facing the state. Sponsored by ITS Georgia and Georgia Section ITE the event 
was the second annual leadership networking event of its kind. Chairman Floyd introduced the 
Governor who spoke about transportation programs of his administration and the need to come 
together to support improvements in transportation infrastructure. These types of networking events 
help get the word to key decision makers on the benefits of intelligent transportation solutions. 

In addition to joint meetings with Georgia ITE, we reach out to the community to promote the 
benefits of ITS through the Internet and traditional media.  In every edition of the Georgia Engineer 
magazine, the ITS Georgia president promotes the value proposition of ITS. This regular column is 
devoted to chapter news and ITS innovations that benefit the community. The magazine is published 
six times a year by the Georgia Engineering Alliance and has a circulation of over 10,000 including 
professionals in public and private sector engineering, government and universities.  Items focusing 
on the benefits of ITS are also featured throughout the magazine during the year as arranged by the 
chapter’s position on the editorial board of the magazine. The Georgia Engineer column is also 
published on our chapter blog.  

The Chapter wrote an article highlighting the evolution of ITS development and deployment in the 
state for Thinking Highways magazine in December 2013. This article was part of a promotional effort 
by ITS Georgia, ITS Florida and Gulf Region ITS chapters for our joint 2014 annual meeting. 

As a technology organization, we strive to be leaders in adopting new 
methods for communicating our message and for providing access to 
information to our members, policy makers and the general public. In 2012, 
our website benefited from better integration with social media as a cloud-

based resource platform.  Itsga.org is a two-way portal to all things ITS in 
Georgia. Visitors now have access to twitter feeds, facebook, our blog and 

knowledgebase, available all in one location. 

CTRL + Click to follow links. 

http://www.gaite.org/
http://issuu.com/a4inc/docs/the_georgia_engineer_dec-jan_2013?mode=window&backgroundColor=%23222222
http://issuu.com/a4inc/docs/the_georgia_engineer_dec-jan_2013?mode=window&backgroundColor=%23222222
http://itsgachapter.blogspot.com/
http://content.yudu.com/Library/A2soso/ThinkingHighwaysNort/resources/index.htm?referrerUrl=http%3A%2F%2Ffree.yudu.com%2Fitem%2Fdetails%2F1814148%2FThinking-Highways---North-America-Edition---Dec-2013-Jan-2014-&skipFlashCheck=true
http://www.gulfregionits.org/
http://itsga.org/
http://twitter.com/#!/ITSGA
http://www.facebook.com/pages/Intelligent-Transportation-Society-of-Georgia/102287259815526?ref=sgm
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Our email base and social media followers grew almost 25% in 2013 to 1,050. In 2013 www.itsga.org  
drew more than 12,500 unique visitors with almost 40,000 unique page views. Our number 1 
Knowledgebase download was Applying Systems Engineering to ASCT Implementation by Eddie 
Curtis from FHWA.  

Part 3: Effective Organizational and Professional Development 

In addition to the year-long program of monthly meetings and special events, our annual meeting is 
highly anticipated. The 2013 meeting was themed “From Vision to Operations: Living in the Future.”  

The 2013 conference was an exciting, educational networking opportunity that provided our 
members an outstanding technical program and many 
opportunities to connect with new and existing business partners. 
With 130 registrants, 16 sponsors and 24 exhibitors, the conference 
was a great success. 

ITS Georgia 2013 President Scott Mohler said at the opening of 
the conference: “My vision for ITS Georgia is an ever-expanding 
technological network, that seamlessly crosses jurisdictional 
boundaries and gathers more real-time data. This network 
combined with predictive weather models and historical performance data, will enable more 
proactive operations decisions and increase efficiency in our existing road network.” 

“What’s your vision? This year’s theme, From Vision to Operations: Living in the Future, will drive your 
imagination and help you create a vision that steers intelligent transportation systems in Georgia 
toward more efficient operations.” 

The conference was opened by Keith Golden, GDOT Commissioner and closed out by Scott Belcher, 
CEO of ITS America. In between were 5 sessions with 14 individual presentations. Those presentations 
are available on line here.  The annual meeting also is where we announced our new officers and 
directors for 2014 – 2015 and bestowed Best of ITS awards.  

Our monthly meetings cover a wide variety of topics and are very well attended. 

Month Topic Attendees 

January Transportation Management Center Display Technology 75 

February Digitized Intersections 86 

March Connected Vehicles 57 

April Municipal Video Sharing 55 

May Columbia County Workshop 46 

June Managed Lanes Implementation Plan 66 

July Using Cellular Networks 42 

August Transit Solutions Through Traveler Information 62 

October Intelligent Railways 61 

http://www.itsga.org/
http://itsgaorg.ipower.com/assets/session2_curtis.pdf
http://itsgaorg.ipower.com/assets/session2_curtis.pdf
http://itsga.org/2013-annual-meeting.html
http://itsga.org/2013-annual-meeting.html
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In addition to regular monthly meetings, special 
events are organized by members, for members. In 
June 2013 more than two dozen ganged for an 
outing watching the Atlanta Braves. Our May 
meeting was held at the Columbia County Traffic 
Operations Center near Augusta. 

Our monthly and annual meetings help our PEs and 
PTOEs meet their continuing education requirements 
in addition to providing networking opportunities.  
Attendance at ITS Georgia monthly and annual 
meetings provides Professional Development Hours. 
[Reference Rule 180-11-03(4)(d), Georgia Board of 

Professional Engineers and Land Surveyors]. Between our monthly and annual meetings 16.5 PDH 
credits were available in 2013.  

To promote our member organization’s expertise, or mission, we make member profiles available on 
our web site, and new members get high profile space on our home page as a means of 
introduction to the organization.  We provide sponsorship opportunities to support the organization to 
keep our member’s names in the public eye.  In 2013, we had 41 members, and non-members, as 
sponsors and exhibitors. 

In addition to providing scholarships, we also actively support student involvement in our chapter 
activities by providing free access to students at chapter meetings and the annual conference.  

http://itsga.org/our-members.html

